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Business

‘I did not come
in or accept
this role once
again to be a
divisive
influence,
That's the last
thing | want.
My pitch is to
unify the
interests of the
exchange and
all its factions.'
Leo Melamed, nght

SUNDAY, Feaetiany & 1997

Despite fierce past disputes, leaders Leo Melamed and Jack Sandner
are minimizing differences in order to shape the exchange's future.

By George Gunset

Tribi g STare Wit

Two Chicogoans shared a late dinoer
ladt Tuesday at the International Club
of the Drake Hotel,

For most peopbe, It was Juardly worth
notice that Jack Sandner, dining on
Nsh awl Leoo Melamed, whe declded on
a sl conlinwsd 0 dizcuss business
following o five-hour meeting of the
Chicago Mercantile Fxchange's execu:
tive comimilioe,

Bid for those who follow the comings
and poings and shifts of power in Chi-
enggo’s vital Dinancial district, the scens
was remarkable, both familiar and
unigue. Melamed, #1, and Sandner, 55,
who, onee had a mentor and profeg
relationship, wore back (ogether to run
the world-tlnss Tutures exchange follow-
g several yiaes of gcerimany.

"I wins Jrest ke o)d times,” sald Sand-
ni, the Merd's longtime chalrman, “Leo
el T wax] o po 1o dinner after these
moct iz fakrly rogulady, [ was lke we
hadn't milssad a beal”

But the relationship hasn't beon close
Rnﬁ- Melamed, cited by many as the

ther ol Mnancial fuluces, steppod
down from his official post as exchanpe
apecind conmnsel in 184,

sShut out of whal he thowgght would be

fin advisory role ns chiirman enecibes,
Melamod reluriedd 10 power s penma-
renl gdyiser to tie bowrd and exesutive
oommitiés earlier thix manth afler sov.
eral allies of Sandner were ousted by
membership vote in the anmual edection
ol directors

While Sandnor was eastly re-clected
foa twovenr term ax g direclor, no one
overwhelming roason could b cited for
the loss by olber neumbents, (Diceclons
et the aMass Sandnee has one year
remaining on a twovear (e as chair
man.)

Members were frustrated hecouse
trading volume dropped more than 2
percent in  L#s from 18685 and was
down & percent Mroin the record 1904,
bhul Sandner points out that interest
rates have bovn relatively calm sinoe
then and cortainly will plek up: when
inovitable volatilify retims . Seat prices
also are down stacply froin o record
B925.000 In 1994, bul Sandner says
demand has been safisfied Trom foreign
buyers ot very high levels, (Soat prices
dipped 10 a Jow of 06000 In 1965, bl
edgad up recently (o §525.000.) And
i was someihing of a “them" versus
“ue” confrontation between Independent
local traders and broker organbastlons.

Many of these members looked 1o
Melnmed as an hltermate souree of load-

orship

"1 did not come in or accept this rale
once mgmin to be n divisive Influence,”
Malamad ‘sald. "That's the last thing |
wiant. My pllch is 1o unify the interests
of the exchange and all its fctions.”

Thus, willingly or ool, the two men
maost linked 16 the Mere's fate for the
lnst D0 years once nginin sharo the spot-
Light and the power, Declslons are
expected o Mow quickly In aas such
as lechnology, oversens links, exchange
governanee, outside directors and bud:
get matlers

Other issues will take longer, and
Melamad noted that 1here = "no magic
wand, no silver bubler,”

Sandner and Melamed oxpect the
exchange pace will quicken in short
ordsar.

B Budgel: Melamed savs new trea.
stirer Thomas Kboat (8 member, oMcer
and director elected by the board) will
conduct a minute review looking for
gavings, Sandner sald review £ o con
tinuouy process and that priorities
change, “Technology s a primary cen.
terplece initiative for 1997, he said.

B Technology: Acconding to Sandoer,
the Merc will decide by Feho 18 whether
Lo ‘join the elecironic trading eystem
developed by the Parls Bourse (stock
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Trtune phatst by Choss Bemai

Merc’s Take 2
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exchange), which already has
nttracted the Frénch fotures
exchange, Matif. The system
would replace the Merc's aging

ubbuwﬂmﬁmliﬂdﬂlhm
ters Holdings PLC, which Malif
has sabd it will pull out of when
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bel-

lies, financial futures 5
have become the Merc's i
Here some 30 percent of the
nation's futures change hands
every year, secand only to the
Chicago Board of Trade’s 35 per-
To the uninitinied, the scene of
sereaming traders in colorful
ckets yelling bids and offers for
short-lerm interest futures like
Eurodollars or the Standard &

.§

(A full beand sported In his
days, “when | wanted to loc
uid#r,'; has long since disap-
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“Any rancor belongs in the
past,” Melamed said. Al

Sandner saild he was in the
dark abou! differences between
the two. .

“I don't know what it was, but

I'm willing to say I made a mis-

1ake” he said. “1 don't feel like I

have an adversarial opponent in
this process. My feeling toward
Lo is one of warmth and intellec-
fual respect. I know his commit-
ment to the institution is as
strong as mine.” ,

Melamed sees his new role as
using his “experience, intellect
and abllity to provide advice to
the board, and to some degree, a
certain amount of leadership.

“Hopefully, in those areas and
ideas where my advice is worth-
while, the board will listen. And, [
believe, so will Jack, becausé he

~certainly Is interested in doing

well with the exchange, his heart
is for the benefit of the exchange.”

Sandner was philosophical
about the new board that brought
Melamed back. “Change presents
positives and challenges. What's
happened in the last three or four
weeks has been the remnants of
campaign rhetoric which has
short shelf life. Then you get back
to the business of the institution.”

Still, be allowed that “this par-
ticular election had a much
higher level of campalgn insult. I
never responded to any of that
and will not. At the end of the
day, there will be very little dis-
agreement on any of the issues.”

Melamed's assessment of the
election was that members felt the
exchange's momentum had slowed
in the last three or four years,

“I think the membership felt
that whereas a decade ago the
Merc was the unquestioned leader
of the [futures] industry, there
wis some doubt now,” he said.

‘His view was that priorities
were out of line, adding that the
exchange had shown too much
concern about political evenls
such as last year's Democratic
National Convention in Chicago.



